[image: ]                                      ATHLETICS YUKON
BOARD OF DIRECTORS MEETING
November 4, 2025
7:00 pm
AGENDA/MINUTES

Present: Tyler White, Don White, Bonnie Love, Kelli Anderson, Ian Dimopoulos, Sophie Trembley Morissette
Guests: Natalie Thivierge
Regrets: Rodney Hulstein
1.  Call to order: 7:05pm
2.  Additions to the agenda: none
· Fireweed Runners
· WCB funding pulled going forward.
· Plan to go forward. Purchase 2026 memberships for participants and coaches, Nat needs CRC. Purchase food. 
· There is $1500 from Run for Life to cover coaching costs from Jan to May with AY covering the remaining balance. 
· Nat considering moving the program to Run for Life. Will need to rebrand program and not use Fireweed Runners name.
 
· Harry Borlase would like to join the board. 
· Motion to accept Harry to the AY board as a director. Bonnie moved. Ian second.
3.  Approval of the agenda: yes
4.  Review of past meeting minutes: yes
5.  PERMANENT ITEMS
President’s News: 
· Tyler met with Kristen to transfer tasks
· Athletics Canada 
· Kristen attended branch meeting. Turnover happening to boards across Canada.
· SAGM now online virtually at end of Nov. Tyler to attend.
· There will be an in person Summit conference instead of SAGM. Attendance isn’t mandatory.

Funding Applications:
· Kelli working on CanNor application for bathrooms at FH Track

AY Timelines
November: 
· Send Thank you/Holiday cards to sponsors and partners – Kelli to bring to Dec meeting.
· Sport Yukon Active Member Awards

Lotteries Travel Program: 
Received applications > 160
Finalized applications > 87
Cancelled applications > 24

FH Track 
· Bathroom Proposal 
· Porta-potty booked 
· Kelli to email soccer and volleyball re NWV invoice.
· Temporary throwing cage. Look at reconfiguring seacans.

Coaching
· Cora and Nat heading to Windsor for training with AC 

Strategic Planning
· Review minutes and updated strategic plan from February meeting
· Feb 7 or 8th date and time confirmation to book boardroom	

Sport Administrator/Event Planner
· Track booking 
· Book for Track Rascals Wednesdays 530-630pm on Wednesdays and Master’s on Sundays in May 2026

6.  ONGOING ITEMS	
Affiliate clubs/bylaws 
· Run for Mom
· Fireweed Runners 
· See above

First Aid  
Criminal record checks
· Through Athletics Reg – Bonnie can reimburse costs
· Kelli to look at list of CRCs
Banking
·  Bonnie is working on updating signers for bank account

Membership
· Memberships to date 437
· 2026 Memberships are now available. Kelli to create coupon codes for Board Members.

Events 
· Winter Solstice > Bonnie & Kelli > December 20 > can we access a snowmachine to do route checks?
· AWG 2026
· Major officials and coaches identified. A few officials needed.
· Trials Nov 29
· Added to online calendar 
· Kelli to make swag bags, buy snacks, bring trail forms and t-shirts.
· Plan B - running race instead of snowshoe runs.
· Volunteers needed for AWG on March 9 @ Mt Mac, 11 @ FH track day, 13 @ Mt Mac
· Register on Gemspro for AWG volunteering
7. NEW BUSINESS 
· Board job assignments
· All board members should take the ‘safe sport’, ‘rule of 2’ and ‘officiating 101’ free seminars on Athletics Canada website or login to thelocker.ca and register.

· Board apparel
· Jackets
· Hoodies for Tyler and Ian

· Uniforms

NEXT MEETING DATE: 
December 2nd at 7pm
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