[image: ]                                      ATHLETICS YUKON
BOARD OF DIRECTORS MEETING
December 2, 2025
7:30 pm
AGENDA/MINUTES

Present: Don White, Bonnie Love, Kelli Anderson, Ian Dimopoulos, Sophie Trembley Morissette, Harry Borlase, Rodney Hulstein
Guests: 
Regrets: Tyler White
1.  Call to order: 7:35pm
2.  Additions to the agenda: 
3.  Approval of the agenda: 
4.  Review of past meeting minutes: 
5.  PERMANENT ITEMS
President’s News: 
· AWG trials went well. We were happy to have our athletes out to compete. As Don and Marg mentioned, we are looking for a new Chief Starter – Bonnie will take this role
· The Athletics Canada summit is this coming weekend however I will not be attending. I will be sure to pass along any information that comes after.
· I received an email confirming the Western Canada Team Challenge for July 18th - 19th. I am going to respond that we plan to attend and hope to bring 10-16 athletes. 
· I will have more information on coaching certifications this weekend, as other board members have been wondering about that. I hope to make a document that clearly outlines everything.

Funding Applications:
· Kelli working on CDF application for bathrooms at FH Track with the guidance of Reid and Sport Yukon 
AY Timelines
December: 
· Send Thank you/Holiday cards to sponsors and partners – Kelli to bring to Dec meeting for signing and then distribute.
· Sport Yukon Awards – Kelli to look at nominating AY members
· 2026 Membership email and post – Kelli to send to board members

Lotteries Travel Program: 
Received applications > 162
Finalized applications > 134
Cancelled applications > 26

FH Track 
· Bathroom Proposal 
· Porta-potty booked 
· Kelli to resend invoice volleyball 

Coaching
· Cora and Nat heading to Windsor for training with AC 
· Keiran Marchand interested in coaching – enrolled in coaching course. Kelli will send the information to Tyler

Strategic Planning
· Review minutes and updated strategic plan from February meeting
· Strategic Planning meeting scheduled for Feb 8th at 1pm

Sport Administrator/Event Planner
· Track booking 
· Book for Track Rascals Wednesdays 530-630pm on Wednesdays and Masters on Sundays in May 2026
· Buffs Kelli to order more winter buffs (multicolor)
· T-shirts for snowshoeing – Kelli to check inventory
· Website – update needed. Kelli has contacted Derrick and will ask him to submit outstanding invoices to Bonnie
6.  ONGOING ITEMS	
Affiliate clubs/bylaws 
· Run for Mom
· Fireweed Runners 

First Aid  
Criminal record checks
· Through Athletics Reg – Uplifter will send an email 30 days before your CRC expires prompting you to obtain a new one. You will need to pay the fee for this and submit your receipt to Bonnie for reimbursement.

Banking
· Bonnie is working on updating signers for bank account

Membership
· 2026 Memberships are now available. Kelli to create coupon codes for Board Members. - Kelli to resend email codes

Events 
· Winter Solstice > Bonnie & Kelli > December 20 > Rodney will bring a snowmachine to do route checks - Kelli to contact CBC to promote
· Snowshoe Series > Ben has proposed 2 Sunday sessions in Jan/Feb instead of 4 weekly sessions in Feb/March - board approves
· AWG 2026
· Harry and Sophie to reach out to athletes to round out the team.
· Kelli will organize Mt Mac passes for AWG athletes
· Female coach Cora, Male coach Don
· Training to start January. Tyler and Cora to assist on Mondays for coaching – will be sprint focused.
· Volunteers needed for AWG March 9 @ Mt Mac, 11 @ FH track day, 13 @ Mt Mac
· Register on Gemspro for AWG volunteering
7. NEW BUSINESS 
Training
· All board members should take the ‘safe sport’, ‘rule of 2’ and ‘officiating 101’ free seminars on Athletics Canada website or login to thelocker.ca and register.

Board apparel
· Jackets – Kelli to order small and medium coats from Computech

· Uniforms - none needed for AWG athletes

2026 MEETING DATES: 
January 6 at 7pm
February 3 at 7pm – potential AWG volunteer/planning meeting
February 8 at 1pm - Strategic Planning Meeting
March 3 at 7pm
April 7 at 7pm
May 5 at 7pm
June 2 at 7pm
July 7 at 7pm
August 4 at 7pm
September 1 at 7pm
October 6 AGM starts at 6pm
November 3 at 7pm
December 1 at 7pm
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