                                      
ATHLETICS YUKON BOARD MEETING
Informal meeting held June 10th after Baked 1 Miler

Present: Tyler White, Rodney Hulstein, Don White, Kelli Anderson, Sophie Trembley Morissette, Harry Borlase, Ian Dimopoulos, Bonnie Love
Guests: 
Regrets: 
Call to order: 
Additions to the agenda: 
Approval of the agenda: 
Review of past meeting minutes: 

PERMANENT ITEMS

President’s News 
· Tyler attended the Athletics Canada AGM.

Funding Applications

· We have not yet heard about funding – we did receive a note saying it would be reduced.  On the bright side we received $10,000 from Arctic Winter Games.  That was totally unexpected and very helpful – but once we know our core funding we will have to plan for not just this year – but other years ahead.  The biggest impact will be on our travelling teams – we have been able to minimize the cost to the athletes, and this may have to change.

Lotteries Travel Program
· Payment Amount reduced to $200 for out-of-territory travel as of April 1, 2026
Received applications - 91
Finalized applications - 17
Cancelled/Ineligible applications - 8
FH Track
· Cost sharing porta-potty is being sorted out.

Coaching
· Onboarding document/application - Kelli to bring it to the next meeting.
· Track Rascals - 
· JDP – Kelli to look into hoodies for track teams
· Don’s Crew - 

Strategic Planning
· On Feb 8th we held our strategic planning. Meeting minutes and updated strategic plan are on dropbox.
Sport Administrator/Event Planner 
· Newsletter: June programs
· I submitted a request to participate in newly established Sports Corner with CKRW and we were selected. I will be recording a segment on June 18th about the Summer Solstice Run and other events. 
· Website: 
· [bookmark: _Int_1zxApTYy]policies review: I completed the Yukon Sport Integrity TSO Admin Survey, and my takeaway is the board should review the policies on our website/strategic plan/dropbox to see if anything needs updating.
· I am going to add a section under resources or services with our equipment borrowing and seacan code forms.
· Event Promotion: Email to Volleyball, Soccer, Biathlon, speedskating, rugby, hockey, softball and cross country about our 1 miler, championships and 5000m.


ONGOING ITEMS

Events 

· Baked 1 Miler: 
· Kelli picking up gift cards from Baked. We have 6 adults and 7 kids registered to date. On par with previous years. I assume the JD kids will be running and Don’s Crew with some track rascal's kids. I sent an email to all the track rascal's families about the event. 

· 5k/10k Championship: 
· Don will flag section of trail that has rerouted due to Millennium Trail detour.
· Summer Solstice Run: 
· Trail Runs:  
· 5000m: 
Affiliate Clubs & Bylaws 
· Run for Mom
· Wrapped for 2026
· Fireweed Runners
· All the financial work is wrapped up for FWR
First Aid & CRCs
Through Athletics Reg – Uplifter will send an email 30 days before your CRC expires prompting you to obtain a new one. You will need to pay the fee for this and submit your receipt to Bonnie for reimbursement.

Banking and Insurance

· Insurance is updated

Membership
· 2026 Memberships are now available. 

Training
· All board members should take the ‘safe sport’, ‘rule of 2’ and ‘officiating 101’ free seminars on Athletics Canada website or login to thelocker.ca and register.

Board Apparel

Uniforms 

NEW BUSINESS

· Board does not approve request to travel funding for Al Johnston to attend the YSSA track meets. 
· Add to July Agenda: Uplifter – 2027 membership price. Uplifter would like us to start thinking about our 2027 membership costs as they are setting up their system. The board needs to decide if membership prices will stay as is or increase. 

· Board approves request from Natalie Thivierge to retain the name ‘Fireweed Runners’ as they transition to Run for Life. 

2026 MEETING DATES: 
July 7 at 7pm
August 4 at 7pm
September 1 at 7pm
October 6 AGM starts at 6pm
November 3 at 7pm
December 1 at 7pm
